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Darlinghurst Academy - Anti-bullying Policy

Bullying can be defined as a physical, psychological or verbal attack against anindividual or group of
individuals, by aperson or group of peoples, causing physical orpsychologicalharm to the victim. Itis
usually conscious and wilfuland commonly consists of repeated acts of aggression and/or
manipulation. It can take a number of forms - both physical and non- physical,either in
combinationor in isolation. Any bullying, no matter what its form,may result in lasting psychological
damage to the individual.

There is no legal definition of bullying, however, it is usually defined as behaviour that is:

repeated
intended to hurt someone either physically or emotionally
often aimed at certain groups, e.g.because ofrace, religion, gender or sexual orientation

Essentially, it is Several Times On Purpose

Bullying is anfi-social behaviour and affects everyone; it is unacceptable and will not be tolerated.
Ifbullying doesoccur, thereisan expectation that this willbe dealt with promptly and effectively. Any
member of ourcommunity who knows thatbullyingis taking place isexpectedtotellamemberofstaff,
theirparentsorafriend (if achild.) Onlywhen allissues of bullying are addressed will pupilsbe able to
fully benefit fromthe opportunities available at thisacademy.

Aims of the policy

We aim to:

Ensure that pupils learn in a supportive, caringandsafe environment without fear of being bullied.
Prevent, reduce and eradicate all forms of bullying

Provide an environment free from all forms of abuse

Have a consistent approach to dealing with any incidents of bullying

Promote a whole school approach where signals and signs are identified and swift effective action is
taken

At Darlinghurst Academy we view bullying as a persistent action taken by one or more children
repeated over time with the deliberate intention of hurting another child, either verbally or
physically. Darlinghurst Academy has a zero tolerance approach to bullying by adultsorchildren. Any
suchincidentswill be dealt with promptly andfirmly withinthelevelsof understanding of each child
about what constitutes bullying.

Incidents of transphobic, homophobic, racist, sexist, cyber, physical or verbal bullying whether it
be direct or indirect should be recorded on the blue Incident(s) in support of anti-bullying sheet,
this includes racist incidents and excessive use of the word gay as a derogatory comment,
(appendix 1).

Definition

Bullyingisdefined asdeliberately hurtfulbehaviour,repeated over a period of time, whereit is difficult
forthose being bullied to defend themselves. The main types of bullying are:

Physical e.g. hitting, kicking, theft

Verbal e.g.name calling, including transphobic, homophobic and racist remarks

Indirect e.g. spreading rumours, excluding someone from a social group

Racial/religious e.g. faunting, graffiti, use of gestures

Sexuale.g.unwanted physicalcontactorsexually abusive comments,including transphobic and
homophobicremark

Cyber-Bullying-‘Cyberbullying'isthemost rapidly increasing formof bullying.Cyber- bullying can be
defined as an aggressive, intentional act, carried out by a group or individual, using electronic forms
of contact, repeatedly and over time against a victimwho cannot easily defend him/herself. This



can include bullying through text message, picture / video clip (via mobile phone cameras), phone
call, email, chat- room, through instant messaging and bullying via websites

What bullying is not:

It is important to understand that bullying is not the odd occasional falling out with friends, name
calling, arguments or when the occasional “joke” is played on someone. At Darlinghurst we
recognise that children do fall out or say things because they are upset. When occasional
problems of this kind arise they are not classed asbullying. It is animportant part of a child's
development to learn how to deal with friendship breakdowns, the odd name calling or childish
prank. We all have tolearnto deal with these situationsand develop social skills to repair the
relationship.

Incidents of Racism

The definition of a racist incident is “any incident which is perceived to be racist by the victim or
any other person.” (Show racism the right card) In school racism occurs when a pupil, or teacher, is
treated less favourably because of their skin colour, nationality, religion, belief or cultural group.
The intent behind language and actions doesn’'t necessarily alter the effect words and behaviour
can have. Racism can affect anyone and it is everyone's responsibility to challenge racist bullying
together. Tackling racist bullying is part of the academy ethos and is considered an effective way
to promote a positive culture and environment for everyone. Racial discrimination can take the
form of online bullying, physical attacks and exclusion from activities. At Darlinghurst Academy we
will not tolerate racism or bullying and this will always be dealt with in accordance with this policy.
We aim to educate our pupils by

e Raising an awareness of, and sensitivity to, the oppressive and discriminatory potential of
language.

e Ensuring pupils know what is acceptable and unacceptable and why.

e Recognising that certain language and words are unacceptable regardless of whether or
not pupils’ intentionally use them to hurt, the intent behind language doesn’t necessary
alter the effect words can have.

e Challenging and reporting all use of racist terminology, regardless of intent.

Signs of bullying:
All Darlinghurst Academy staff are alert to signs of bullying and will act promptly and frmly
against itin accordance with academy policy.

Children may indicate through signs or their behaviour that they are being bullied. Adults
should be aware of these possible signs and thattheyshould be investigatedif a child:
e Becomeswithdrawn, anxious or begins to lack self-confidence
Begins underperforming academically
Changes their usual routine
Cries themselves to sleep at night or has nightmares
Is unwilling fo go to school (school phobia)
Is frightened walking to or from school
Begins truanting
Self-harms, attempts or threatens suicide, orruns away

Many of these signs are also indicative of child abuse and as such this policy should beread in
conjunction with the Safeguardingand Child Protection Policy, e-safety Policy and Promoting
PostiveBehaviour Policy.

Policy objectives

Bullying can take place anywhere; inschool, in the home and within the community. At
Darlinghurstwerecognise thatitdamages children’s physicaland mentalhealth aswell as

theirability folearn and to build and sustainrelationships. It can also destroy self-esteemwith the effects
sometimeslastinginto adultlife. Therefore we do allwe canto preventit through the development of a



school ethos in which bullying isregarded as unacceptable.
e Thispolicyaimstoproduce aconsistentschoolresponse foany bullyingincidentsthat may
occur
¢ We aimtomake all those connected within with school aware of our opposition to bullying,
and to make clear each person’s responsibilities with regard to the eradication of bullying
in our academy

Implementation - Academy

Allreportedincidents of bullying willbeinvestigated and takenseriously by staffmembers. Any
incidents wil be recorded on a blue Incident(s) in support of anti-bullying form. Teachers will make
sure members of the SLT are aware of serious incidents and/or when incidents are repeated overa
period of time, inorder. Any bullying including transphobic, homophobic, racist, sexist,cyber,
physicalorverbal abuse, willbe highlighted and shared with the Principal, who willreporttothe
Academy'’s Boad of Govenas enabling them to follow all statutory procedures.

The following steps may be taken when dealing with incidents:

o Ifbullying is suspected or reported, the incident will be dealt with immediately bythe
member of staff who has been approached

e Aclearaccount of the incident wil be recorded by staff

¢ The investigating member of staff will interview allconcerned and make arecord of
the incident. This will be recorded in the School’s Behaviour Log by the Inclusion
Leader where an act of bullying or use of racist, sexist, transphobic, biphobic or
homophobic language has occurred.

o Classteachers will be keptinformed.

e Parentswill be keptinformed.

e Punitive measures will be used as appropriate and in consultation with all
parties concerned.

Upon discovery of an incident of bullying, we will discuss with the children the issues appropriate to
the incident and to their age and level of understanding. In some cases a problem-solving
approach may help resolve the issues, whilst in other instances a more formal approach may need
tobetaken.Theinvestigating adult will fry toremain neutral and deliberately avoid direct, closed
qguestioning which may be interpreted as accusatory or interrogational in style. Each pupil involved
must be given an opportunity to talk and the discussion should remain focused on finding a
solution o the problem and stopping the bullying recurring.

If an act of bullying is withessed outside the academy,the school isinformed and appropriate
actiontaken. (See flowchart in Appendix 2) (See Appendix 3 for Script for tackling homophobic,
biphobic, fransphobic language.)

The role of the Midday Assistant
AllMidday Assistants will have access to the Anti-bullying Policy and will therefore understand
what constitutes bullying behaviour.

All incidents of bullying will be passed to the lead MDA who will then liacise with the Behaviour
Support Manager/Inclusion Leader/Principal or class teacher to ensure that the appropriate action s
taken and where necessary a note made of the behaviour using Behaviour/Incident form.

The BehaviourSupport Manager wil meet daily with the lead MDA to look atanylow-level patterns of
behaviour from any individuals so thatappropriate action can be taken.

Implementation - Pupils
Pupils who have been victims of bullying will be supported by:
o Staff ensuring that the victimis safe
o Offeringanimmediate opportunity fo discuss the experience with a class tfeacheror member
of staff of their choice



¢ Reassuring the pupil
o Offering continuous support
e Restoring self-esteem andconfidence
e Informing parents.
Pupils who have been the perpetrators of bullying will be helped by:
e Discussing what happened and encouraged to recognise that bullying will not be tolerated
e Discovering why the pupil became involved
¢ Understanding the need to change and the impact of their behaviour on the
victim / other pupils
¢ Informing parents/carers to help change the attitude of the pupill
e Oftherconsequences may also take place.

Thefollowingdisciplinary stepscanbetakenformore serious incidents (recommended progression):
e Officialwarnings to cease offending
e Exclusion from certain areas of the academy premises
e Internalexclusion
e Fixed termexclusion
¢ Permanent exclusion.

It is every pupil’'s responsibility to reportany incidents of bullying, whether committed against
them orwitnessed by them (see Appendix 4)

Parental involvement
Parents who are concerned that their child might be being bullied, orwho suspect that their child
may be the perpetrator of bullying, should contact their child’s class teacher immediately.

Parents have a responsibility fo support the academy’s anti-bullying policy and to actively
encourage their child to be a positive member of the academy.

Parentsare reminded to inform theirchildrenthat they must tell someone should they ever be
bullied. Keeping information fromthe academy, orfromtheirparents, will never help a problemto
be solved, and will prolong the period avictimhas to suffer. (see Appendix 4)

Academy action to promote anti-bullying

Withinthe curriculum, the academy will raise awareness of the nature of bullying through inclusion in
PSHE, anti-bullying week, subject areas and through the academy values assemblies, as
appropriate, inanattempttoeradicate such behaviour.There are various strategies that can be
applied if more than one pupil is involved in bullying another.Role- play and other drama
techniques can be used as well as PSHE ‘Circle Time'.

The role of the Governors

The governing body suppatsthe Principal in all attempts to eliminate bullying from our Academy.
The policy statementmakes it very clear that the Governors do not allow bullying to take placein our
Academy, and that any incidents of bullying that do occur, are taken very seriously and dealt with
appropriately.

The Governors review the effectiveness of the school policy regularly.
(Please refer to the Grievance, Whistleblowing and Child Protection Policies for matters related to
adults’ behaviourin school.)

The Governors aim to respond within 10days to anyrequest from a parentto investigate incidents
of bullying. In all cases, they notify the Principal and ask him/her to conduct an investigation into
the case andtoreportback to arepresentative of the board. (Thismay subsequently be delegated)



The role of the Principal

It is the responsibility of the Principal to implement the Acodemy anti-bullying strategy and to ensure
that all staff (both tfeaching and non-teaching) are aware of the school policy and know how to
deal with incidents of bullying. The Principal reports to the Governors about the effectiveness of the
anti-bullying policy onrequest.

The Principal ensures that all children know that bullying is wrong, and that it is unacceptable
behaviour in this school. The Principal draws the attention of childrento this fact atfsuitable
moments. For example, if anincident occurs, the Principal may decide to use assemblies as a
forum in which to discuss with other childrenwhy this behaviour is wrong.

The Principal will ensure that all staff receive sufficient fraining, as and when necessary.

The Principal sets the Acodemyclimate of mutual support and praise for success. Whenchildren
belong to a friendly and welcoming school, bullying is far less likely to be part of their behaviour.

Monitoring and review
This policy ismonitored by the Principal, who reports to the Governors about the effectiveness
ofthe policy onrequest.

The anti-bullying policy isreviewed regularly, by the Principalin conjunction with the Inclusion Leader

Complaints

If a parent or child feels that their needs are not being fully met they are encouraged to discuss
this further with the classteacher or a member of the Senior Leadership Team.Should parents or
pupils continue to be dissatisfied then a formal complaint via the Academy’s complaint procedure
should be made. Afterall attempts atresolution have been exhausted, a formal complaint can be
made to the Department for Education only if it comes under the scope of section 496/497 of the
Education Act 1996.

Further information
Ifyou are worried about bullying and would like advice the following organisations may be of help

Childline: 08001111 —www.childline.org.uk/Bullying

Kidscape: 02077303300 —-www.kidscape.org.uk

BeatBullying: 02087713377 — www.beatbullying.org

NSPCC:08088005000 — www.nspcc.org.uk

Show Racism the Red Card: 0191 257 8519 or 01702 417820 - www.theredcard.org/england



http://www.childline.org.uk/Bullying
http://www.kidscape.org.uk/
http://www.beatbullying.org/
http://www.nspcc.org.uk/

Appendix 1 - (blue form)
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Darlinghurst Academy - Incident(s) in support of anti-bullying

Name of Pupil(s) involved:

Date:

Did the incident(s) happen Inside or Outside school?
(please delete as appropriate)

Brief description of incident: (PTO if necessary)

Qutcome:

Follow up (highlight as appropriate)
Mediation

Restorative work

Consequence with SLT
Meeting/discussion with parents
Further education

Suspension

Isolation

In class discussion/SPACE lesson
Outside agencies involved

Follow up and any further actions with the child if
necessary

Parties informed (indicate as appropriate)

Parents Class Teacher SLT

Dealt with by (name)

Signature:




Continuation sheet if necessary

For Inclusion Leader use only
Any incidents of bullying, (including Cyberbullying) racist, sexist, homophobic or fransphobic
language to be recorded in the log

Identify incident type

o Physical incidents of bullying
o Verbal incidents of bullying




Appendix 2

Flow Chart for reporting incidents of bullying

academy

An incident of bullying is withessed or
disclosed either inside or outside the

A member of staff is .

informed and speaks to the
parties involved—if

(see appendix 3).

The children involved are
spoken to and wherever

possible the situation is resolved
between them. On occasions
the victim may be involvedin

agreeing the perpetrator’s
sanctions if appropriate.

If the perpetrator has not
understoodtheir actionstheyare
supportedin doing so and also
given a warning that if the
behaviour is repeated there will
be further sanctions. Parents will
be informed.

If the perpetrator persists in the antagonistic
behaviourthey will bereferredtothe Pastoral
Support Team, in the Marina, to understand

their motivation for the behaviour and be ‘
given the appropriate emotional support. (this

may involve support from outside agencies)

Amemberof staffwritesupthe

appropriate using the school incident on a blue
wide script on tackling ‘Behaviour/Incident sheet.’ (See
homophobic language appendix1)

This is then passed onto the Inclusion Leader or

a Senior member of staff who then inform the
Principal, classteacher and parents/carers
of the respective children.

If the incident has involved another
school, after the appropriate
informationhasbeen gathered we
will phone the named school and
discuss the incident.

forany incident recorded the Inclusion
Leader will write the follow-up and conclusion
fo the incident and inform the SLT,
parents/carers, pupils and teachers involved
and write this response on the incident sheet.
This willalsobe loggedinthe Behaviour Log
with all incidents of bullying, racism, child-
on-child abuse and use of derogatory
language. Any trends will be highlighted
andrespondedto appropriately




Appendix 3
Script for tacklinghomophobic, biphobic, transphobic
language/bullying.

You hearachild use ‘gay’ in a derogatoryway ...

Do you know what that word means?2

e Ifachidsaysno...lfiswhen a man and a man orawomanand a
woman love each other and may be in arelationship.

e Whydid you decide to use thatword in thatway?

e Have you considered how using this word inthatway mighthurtthe
feelings of otherpeople?

e Wouldyou like someone to say that to someone you cared about?

e Ifyouareheardusingthatwordagaintoinsultsomeone thisiswhatwill
happen ... (see flow chart for order of events)



Anti-Bullying Code

We believe that bullying behaviour is totally unacceptable.
Bullying behaviour can be one or some of these things that happen often:

Kicking

Punching

Name calling including homophobic, tfransphobic and racist remarks
Being threatened

Things being hidden, stolen or broken

Sending inappropriate or unkind messages on a mobile phone or computer
If you feel that you are being bullied

TELL SOMEONE (Start Telling Other People - STOP)
Tell:

Your classteacher

Any other member of staff
A friend

A familymember

HELP YOURSELF

By ignoringcomments
Walk away

Do notreact

BUT ALWAYS TELL

If the bullying persists TELL AGAIN

You can help others by:

Always reporting bullying behaviour

Do not join bullying behaviour (Remember those who take sideswithabully are as bad as
the bully themselves)



