
 

 

 

 

3rd February 2017 

Dear Parent/Carer 

We wrote to you earlier this month to inform you of the outcome of a recent Ofsted 

inspection of Darlinghurst School. You will recall that the school was judged overall to be in 

the category of Requires Improvement.  

I am writing to you today to give you an update on our response to the Ofsted report and to 

give you an insight into the work taking place to ensure we return the school to ‘Good’ as 

soon as possible.  

As you will be aware, Mrs Emma Nicholls has been appointed Acting Principal and has been 

working closely with me to produce a comprehensive action plan to address the concerns of 

Ofsted and to take the school forward at a rapid pace.  

The action plan is a detailed document which contains a number of targets, most of which 

need to be achieved within four to six months. The action plan includes: 

 Giving additional support and training on how our staff use data to track and monitor 

children to ensure every child gets the support they need to achieve 

 

 Strengthening our senior leadership team which allows us to focus clearly on 

embedding the changes needed to move the school forward 

 

 Giving teaching staff feedback and lesson visits to make sure the quality of teaching 

and learning is maintained and strengthened 

 

 Ensuring pupil progress meetings are well planned and structured which means we 

can get a clear idea of the needs of every child 

 

 Establishing clear standards for marking children’s books and setting out a clear vision 

of lesson planning, enabling every child to be engaged 

 

 Training so that all pupils are challenged and involved in every part of the 

lesson.  Children will not be allowed to ‘coast’ but will be expected to contribute 

themselves and comment on and challenge contributions 

 

The action plan has been approved by the school’s Rapid Improvement Board, which will be 

monitoring its impact over the coming months.  

I would like to take this opportunity to thank all our staff at Darlinghurst for their outstanding 

contribution. Their energy, enthusiasm and determination to return the school to ‘Good’ is 

clear. They are absolutely focussed on the change needed. We will get there, together.  

 

Finally, I would like to thank you – our parents – for your support, which is very much 

appreciated. We will write to you every six weeks to ensure you are kept in touch with the 

progress of the action plan and to share our successes with you. 

Yours sincerely, 

 

Bev Williams 

CEO, Legra Academy Trust 


